
 
 

YEAR 11 GCSE BUSINESS CURRICULUM PROGRESSION OVERVIEW 
Business Curriculum Intent: 
We aim through our curriculum to teach the fundamental knowledge and skills so that all students can: 

• Develop an interest in the world of business and relate this to real life experience and relevance. 
• Have an understanding how legislation impacts on business decisions and the world of work. 
• Consider the moral, ethical and social implications of business and the decisions business make. 
• Understand how financial restraints impact of decision making in business. 
• Develop an understanding how external factors such as the economic climate and stakeholders’ impact on decision making in business. 
• Develop an understanding and ability to use and apply business specific knowledge, integrating maths and literacy skills throughout. 

 
 Unit 6  Unit 5 Recall and Retrieval  
Topic Finance Marketing Recap of specification and exam practice and 

technique 

Core 
Knowledge/ 
Threshold 
Concept 
 
 
 
 
 
 

Understand methods used to raise finance, 
including internal and external sources, the 
benefits and drawbacks of each of these and the 
appropriateness of these sources of finance for 
new and established businesses.  
 
Understand the difference between cash and 
profit, the importance of cash to a business, cash 
flow forecasts including how to interpret these 
and potential solutions to cash flow problems.  
 
Understand basic financial terms and calculations 
including the difference between variable costs, 
fixed costs and total costs, the concept of 
revenue, costs, profit and loss, and the main 
investment projects that businesses invest in and 
how to calculate the average rate of return on 
these projects.  

Understand the importance of identifying and 
satisfying customer needs, in order to: provide a 
product or service that customers will buy, 
increase sales, select the correct marketing mix, 
avoid costly mistakes, be competitive. 
 
Understand how and why businesses use market 
segmentation to target customers. 
 
Understand why businesses conduct market 
research, the methods used to collect market 
research, including the difference between 
quantitative and qualitative research, benefits 
and drawbacks of each type of market research, 
and how to interpret and use qualitative and 
quantitative market research findings to help 
make appropriate decisions for different types of 
business. 

All core knowledge and threshold concepts from 
all units taught throughout the course – please 
also see the curriculum overview for Year 10 
GCSE Business.  
 
Understand how to answer 4-mark questions to 
gain maximum marks 
 
Understand how to answer 6-mark questions to 
gain maximum marks 
 
Understand how to answer 9-mark questions to 
gain maximum marks 
 
Understand how to answer 12-mark questions to 
gain maximum marks 
 



 
 

Understand the meaning of the term break-even 
output and interpret break-even charts, identify 
the break-even level of output and margin of 
safety from a break-even chart and the value of 
using break-even analysis to a business. 

Understand the purpose and importance of 
financial statements for assessing business 
performance and helping make business 
decisions, components of financial statements 
and how to interpret data given on financial 
statements including how to calculate gross and 
net profit margins.  

AQA Specification 

 
Understand each of the four elements of the 
marketing mix (Price, Place, Product and 
Promotion) and factors that effect decision 
making in each of these elements, the 
importance each of these elements working 
together to form an integrated marketing mix. 
 
AQA Specification 

Understand how to answer calculations and data 
interpretation questions to gain maximum marks 
 
AQA Specification 

Why this 
learning now? 
 
 
 

Learning is deliberately sequenced having considered what core knowledge is required to unlock deeper understanding of a topic and the ability to make 
connections between topics so that when implementing this intent, teachers can effectively and explicitly draw attention to where a 
keyword/concept/behaviour/pattern etc has been seen before and effectively expose the relationship to the current topic through questions such as: 
Where have we seen this before? What does this remind us of? How does this have a relationship with what happened previously? How does our 
understanding of the previous concept inform our understanding of this one? and hence facilitate better learning. 

This unit is examined as one of two additional 
units on Paper Two with knowledge required 
from Paper One to allow students to successful 
access this unit. For example, aims and objectives 
of business, basic calculations and terminology 
such as stakeholders, shareholders, profit, 
revenue. Teaching this unit at the beginning of 
Y11 gives students additional time to practice 
some complex ratios and financial calculation 
than if this was taught as the second unit in Year 
11.  

This unit is examined as one of two additional 
units on Paper Two with knowledge required 
from Paper One to allow students to successful 
access this unit. For example, aims and 
objectives of business, basic calculations and 
terminology such as stakeholders, shareholders, 
profit, revenue, costings.  
 

 

Assessment At the end of each unit students will complete an assessment at the end of the teaching of each unit, which will include content from all units taught so 
far in the curriculum.   

https://filestore.aqa.org.uk/resources/business/specifications/AQA-8132-SP-2017.PDF
https://filestore.aqa.org.uk/resources/business/specifications/AQA-8132-SP-2017.PDF
https://filestore.aqa.org.uk/resources/business/specifications/AQA-8132-SP-2017.PDF


 
 

Opportunities: Recall and retrieval questions at the beginning of 
each lesson on prior learning. 
 
Retrieval questions at the end of each lesson 
based on content of that lesson.  
 
Whole class response questioning 
 
Multiple Choice Quizzes to check understanding 
of crucial knowledge.  
 
Exam question practice including extended 
writing questions.  
 

Recall and retrieval questions at the beginning of 
each lesson on prior learning. 
 
Retrieval questions at the end of each lesson 
based on content of that lesson.  
 
Whole class response questioning 
 
Multiple Choice Quizzes to check understanding 
of crucial knowledge.  
 
Exam question practice including extended 
writing questions.  
 

Recall and retrieval questions at the beginning of 
each lesson on prior learning. 
 
Retrieval questions at the end of each lesson 
based on content of that lesson.  
 
Whole class response questioning 
 
Multiple Choice Quizzes to check understanding 
of crucial knowledge.  
 
Exam question practice including extended 
writing questions.  
 

Learning at 
Home  
 
 
 
 

Each week for Home Learning students are expected to complete 30 minutes independent study/revision using Seneca Learning.  On a two-week cycle 
students will receive an additional Seneca Assessment to complete online or exam style questions to complete in their book or via an online forms quiz. 

Internal sources of finance  
External source of finance 
Cash Flow Forecast interpretation and 
completion 
Solutions to cash flow problems 
Basic Financial Calculations 
Average Rate of Return Calculations 
Break Even Analysis 
Net and Gross Profit Margin Calculations 
 

Importance of identifying and satisfying 
customers’ needs 
Market segmentation 
 

Home learning will be exam question focussed 
on all topics and concepts taught through out 
the course and will include: 
Multiple Choice Question based Forms quizzes to 
identify areas of development and 
misconception.  
Exam question practice – including using 
narrated presentation to develop responses to 
12 and 9-mark questions.  

Key 
Vocabulary 
 
 
 

Cash  
Cash flow  
Profit 
Profitability 
Loss 
Revenue 
Variable Costs 
Fixed Costs 
Total Costs 

Marketing mix 
Segmentation 
Competitive 
Price 
Place 
Product 
Promotion 
Integrated 
Cost-plus Pricing 

Key vocabulary as per previous units (see Y10 
progression overview for Unit 1 to 4) 
Examination command words: 
Examine 
Recommend 
Analyse 
Calculate 
Identify 
State 



 
 

Average Rate of Return 
Break Even 
Margin of Safety 
Dividend 
Gross Profit Margin 
Net Profit Margin 
Overdraft 
 
 
 

Price Skimming 
Price Penetration 
Loss Leaders 
Product life Cycle 
Extension Strategies 
m-commerce 
e-commerce 
Unique Selling Point (USP) 
Portfolio 
Quantitative  
Qualitative  

List 
Define 
Describe 
What is meant by  
Evaluate  
Explain 

Spiritual, 
Moral, Social 
and Cultural 
concepts 
covered 

Provision for the moral development of pupils: 
• understanding of the consequences of their behaviour and actions 
• interest in investigating and offering reasoned views about moral and ethical issues and ability to understand and appreciate the viewpoints of others 

on these issues 
Provision for the cultural development of pupils: 
• understanding and appreciation of the wide range of cultural influences that have shaped their own heritage and that of others 
understanding and appreciation of the range of different cultures in the school and further afield as an essential element of their preparation for life in 
modern Britain 

Links to 
careers and 
the world of 
work 
 

All aspects of the course links to the world of work, including careers linked to human resources, logistics and production.  How legislation impacts on 
the world of work and employment rights.  

 


